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Chapter 1 

Meet the Complainer & the Thinker 

They say it takes a village to raise a child, in retrospect. It 

takes organization to create a family structure that can 

withstand the test of time. Every single person within the 

family must take ownership of their role, their actions, and 

their responsibility to the whole. Building a solid foundation 

is not a one-person job; it’s a collective effort. 

Understanding and respecting the principles that bind us 

together is crucial for survival. This book is about those 

principles and practices that teach us how families can stay 

together despite challenges. 

The strength of a family lies not in perfection but in the 

mutual understanding of each person’s role and the respect 

for the shared journey. It’s in how we come together to face 

difficulties and how we support each other through them. 

When we understand one another, whether as children, 

parents, or extended family members, we are capable of 

creating bonds that are truly indestructible. 

We will explore the contrasting dynamics between two 

key figures found in many families: the complainer and the 

thinker. These two types of individuals reflect two very 

different approaches to life, challenges, and responsibilities. 

Their mindsets and actions shape the environment of their 

families, and by understanding them, we can better 

comprehend how our own families function or, sometimes, 

struggle. 
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The Complainer 

Underachieving Mindset 

In many households, there exists a person who seems to 

always see the world through a lens of dissatisfaction. This 

individual finds fault in nearly every aspect of their life, 

never fully satisfied with what they have. They complain 

about their circumstances, their relationships, and their 

environment. In the face of challenges, the complainer rarely 

looks for solutions; instead, they dwell on the problems, 

intensifying them in their mind and allowing them to define 

their existence. 

The complainer’s mindset is deeply ingrained in their 

approach to life, and this mindset tends to filter into the way 

they manage both personal and professional affairs. One 

prime example of this mindset can be seen in the way the 

complainer runs their business or manages their assets. Let’s 

take a man who owns several properties as an example, and 

we’ll call him Sam. Sam is the type of person who believes 

that the world is working against him, and in his eyes, 

everyone has an agenda to make his life harder. 

Despite being somewhat successful in property 

ownership, Sam is constantly looking for ways to save costs. 

However, his approach to saving money is not the most 

sustainable or intelligent. He often cuts corners to save a few 

bucks, ignoring the long-term consequences. In the world of 

real estate, for instance, Sam owns a few rental properties 

that generate a steady stream of income. To most, the dream 

of having passive income from properties sounds like an 
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ideal situation. However, Sam is not the kind of person who 

invests in quality, nor does he focus on creating sustainable 

value. He is someone who focuses solely on saving money, 

often at the expense of long-term gain. 

For example, when a pipe bursts in one of his properties, 

instead of hiring a licensed plumber, Sam will opt for a 

cheap, unlicensed repairman who will do the job quickly but 

without the proper care and attention. The repairman might 

slap some duct tape on the problem, ensuring the pipe works 

for a short time, but the issue will inevitably resurface later, 

leading to higher repair costs down the road. Sam’s approach 

to this problem is rooted in his need for quick fixes, a 

mindset that often leads to long-term financial issues rather 

than solutions. 

The same approach applies to other aspects of his 

properties. When a tenant complains about a broken 

window, rather than replacing it with a high-quality product, 

Sam will buy the cheapest replacement he can find, ensuring 

that the window looks fine for now but will likely break 

again within months. He does this because, in his mind, he’s 

saving money. In the short term, his approach seems 

effective. He saves money on repairs and maintenance costs, 

allowing him to pocket more of the rent income. 

However, Sam fails to realize that his cheap fixes are 

creating a cycle of repairs and dissatisfied tenants. As the 

window breaks again, tenants complain, leaving Sam to hire 

someone to fix it once more. The cycle continues, and his 

reputation as a landlord begins to deteriorate. He may think 
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that saving money in the short term is clever, but in reality, 

he’s hurting his long-term success. Tenants may eventually 

move out, unwilling to live in poorly maintained properties, 

which can result in lost rental income and further costs to fix 

the issues they neglected. In the end, the money Sam saved 

from cutting corners has been spent in a much worse way, 

and his bottom line suffers. 

This pattern continues across other aspects of his 

properties. He doesn’t invest in preventive maintenance, and 

when something breaks, he chooses the cheapest, quickest 

fix. His properties deteriorate over time, and while the 

immediate effect might not seem catastrophic, over the long 

haul, the costs add up. Sam’s business isn’t growing. It’s 

barely staying afloat because he’s more focused on short-

term gains than on building a sustainable, profitable venture. 

The attitude Sam exhibits isn’t just confined to his 

properties or his professional life. It spreads into his personal 

life as well. The complainer constantly seeks the easy way 

out, avoiding hard work, difficult conversations, or deep 

introspection. In his mind, it’s everyone else’s fault when 

things go wrong, but rarely does he take responsibility for 

the choices he has made. This lack of personal accountability 

permeates his relationships, whether they’re with his family, 

friends, or colleagues. He is unable to see the impact of his 

actions on others and is quick to blame external factors for 

his unhappiness. Whether it’s his financial difficulties, 

relationship struggles, or work problems, Sam is never fully 

to blame for any of it. 
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When things go wrong, he complains about them 

endlessly. His life becomes one long string of grievances, 

from his broken properties to his personal shortcomings, and 

he takes no action to fix the root causes of the issues. He 

doesn’t work toward building his knowledge, improving his 

skills, or even making basic adjustments to his behavior that 

could improve his life. The focus is always on how 

everything and everyone else is to blame, never on the ways 

he could change himself or his circumstances. 

This mindset has consequences not only for Sam but also 

for those around him. In a family, the complainer’s behavior 

can create an atmosphere of tension and frustration. Their 

constant complaints chip away at the morale of those they 

interact with. Family members may begin to feel drained by 

the complainer’s negativity and inability to find solutions to 

their problems. The complainer’s unwillingness to take 

responsibility for their actions, combined with their focus on 

external blame, creates a toxic environment where it’s 

difficult for others to thrive. 

Family members, especially children, learn from what 

they see. If a child grows up in a household where the 

primary example is one of complaining and shirking 

responsibility, that child may learn to mirror these behaviors. 

They may come to believe that the world owes them 

something, and they may also struggle to take accountability 

for their own actions, ultimately passing this cycle down to 

the next generation. 
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The complainer, in essence, is stuck in a loop of 

negativity, always looking for something or someone to 

blame but never willing to make the changes needed to break 

free. And while this attitude may not have an immediate 

impact, over time, it causes damage. Whether in business or 

in relationships, the complainer is always one step away 

from collapse simply because they refuse to look beyond 

their immediate circumstances and take responsibility for 

their own actions. 

The Thinker 

The Road to Success in America 

In stark contrast to the complainer, the thinker is someone 

who approaches life with a mindset focused on growth, 

resilience, and opportunity. The thinker doesn’t dwell on the 

obstacles that may come their way; they view them as 

stepping stones to greater achievements. They are constantly 

searching for ways to improve, adapt, and evolve. Where the 

complainer seeks shortcuts and quick fixes, the thinker 

focuses on building sustainable, long-term success. While 

the complainer may fall into a cycle of negative thinking and 

external blame, the thinker constantly seeks internal growth, 

responsibility, and accountability. 

The thinker, however, is not immune to hardships. The 

journey to success is rarely smooth, especially when 

venturing into a competitive market like the United States. 

Let’s take a closer look at the thinker’s path through the lens 

of James, an ambitious entrepreneur who succeeded in 
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America by taking a calculated, strategic approach to 

building his business from the ground up. 

The Birth of the Idea 

James came to America with an ambitious idea. He 

wasn’t interested in the average 9-to-5 job. He had big 

dreams and a belief that he could build something 

meaningful. Coming from humble beginnings, James knew 

that opportunity in America could lead to great things, but 

only if he was smart about it. 

The idea he settled on was simple: start a small business 

that catered to the growing demand for food delivery 

services. At the time, the food delivery market was still in its 

infancy, but James could see that with the right vision, it 

could become an essential service for busy people. He saw a 

gap in the market: people were looking for convenience but 

didn’t want to sacrifice quality. James knew that if he could 

provide high-quality meals with a fast and reliable delivery 

system, he could tap into this demand. 

But he also knew that the road would not be easy. 

America’s market was vast, and the competition was fierce. 

Many others had similar ideas, and countless businesses had 

already attempted to conquer the food delivery space. It 

would take more than just a good idea to stand out; it would 

take grit, resilience, and a willingness to adapt. 

With limited resources and no guarantee of success, 

James started small. He put together a simple business plan, 

outlining his goals, target market, and delivery model. His 
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idea was to offer a small but diverse menu of high-quality 

meals, with an emphasis on fresh ingredients and a 

commitment to excellent customer service. James 

understood that while food delivery was a growing trend, the 

customer experience would set him apart. 

His first challenge was securing the necessary funds to 

launch his business. James didn’t have access to large 

investors or loans. Instead, he turned to his savings and 

sought out small-scale investors who believed in his idea. 

His ability to pitch the business concept in a clear, concise 

manner was the turning point. He didn’t just focus on the 

potential profits; he spoke to the bigger picture, how his 

business could provide a service that would enrich the lives 

of customers and make their busy lives easier. 

The first year of James’ business was full of ups and 

downs. As expected, the early days were incredibly 

challenging. James didn’t have a luxurious startup; there was 

no office space, no big marketing campaigns, and no large 

staff. He did everything himself, from cooking the meals to 

delivering them. The business was small, and James was 

fully immersed in the day-to-day operations. 

But even with his hard work, things didn’t always go 

smoothly. Early on, James faced logistical challenges. He 

didn’t have an efficient system in place for managing orders, 

deliveries, or inventory. Orders would often get mixed up, 

and customers sometimes received their meals late. There 

were moments when James felt like giving up, questioning 

whether he had made the right decision to start his business. 
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The pressure of juggling everything on his own was 

overwhelming. 

But rather than succumbing to frustration, James took 

these challenges as learning experiences. He understood that 

setbacks were a natural part of the entrepreneurial journey. 

Rather than seeing these mistakes as failures, he used them 

to refine his systems and improve his service. For instance, 

when he received negative feedback about late deliveries, he 

realized that he needed a more reliable delivery system. He 

invested in technology that would help him manage his 

orders and track deliveries in real-time. By incorporating this 

technology, he was able to update his operations and ensure 

that customers received their meals on time. 

Financial struggles were another major hurdle in the early 

stages of James’s business. As a new entrepreneur, he didn’t 

have a large budget to work with, and there were times when 

the business wasn’t generating enough revenue to cover his 

expenses. James had to make difficult decisions, often 

choosing between paying his suppliers or keeping the lights 

on. He learned how to manage cash flow more effectively 

and prioritized essential expenses. He also sought out 

mentors and advisors who could offer him guidance on 

managing his finances, something he had never been taught 

before. 

Despite these challenges, James never lost sight of his 

long-term goals. He knew that success would require 

patience and perseverance. He was willing to make short-

term sacrifices for the long-term success of his business. 
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As time went on, James’ business began to grow. Word 

of mouth spread, and his reputation for high-quality meals 

and reliable service began to attract more customers. The 

growth was slow at first, but James remained focused on 

improving every aspect of the business. He made strategic 

decisions that would allow him to scale his operation without 

sacrificing quality. 

The first major step in expanding his business came when 

James hired his first employee. Initially, he had done 

everything on his own, but as demand increased, he realized 

that he needed help. Hiring the right people was critical. 

James was careful to select individuals who shared his vision 

and work ethic. He hired people who were passionate about 

the food industry and who believed in providing an excellent 

customer experience. 

With a team in place, James was able to focus on growing 

the business. He began to experiment with new marketing 

strategies, using social media and local partnerships to 

attract more customers. He also expanded his menu, offering 

more options to cater to different tastes and dietary needs. 

One of the biggest challenges James faced as he expanded 

was maintaining the quality of his service. As the business 

grew, it became more difficult to keep track of every detail. 

James knew that if he didn’t keep a close eye on operations, 

his business could quickly become overrun with 

inefficiencies and mistakes. To address this, he implemented 

strict quality control procedures and ensured that his team 

was trained to meet the high standards he had set. 
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Despite his growing success, James continued to face 

obstacles. The food delivery market was becoming more 

competitive, with new companies popping up all the time. 

James knew that he had to stay ahead of the curve to 

maintain his edge. He invested in technology, improving his 

website and app to make it easier for customers to place 

orders. He also started offering promotions and discounts to 

attract new customers and retain existing ones. 

Through it all, James never lost sight of the bigger 

picture. He understood that success wasn’t just about making 

money, it was about building something sustainable and 

meaningful. He was willing to adapt, learn from his 

mistakes, and make the necessary changes to ensure his 

business continued to thrive. 

James realized that the true measure of success wasn’t 

just financial, it was about creating something that would 

have a lasting impact. He wasn’t interested in a quick win; 

he wanted to build a legacy. As his business grew, he started 

to think about how he could give back to the community that 

had supported him. He partnered with local food banks and 

started donating a portion of his profits to charity. He also 

began mentoring other young entrepreneurs, sharing his 

knowledge and experiences to help them succeed. 

The Sacrifices Made During Disturbances to 

Build an Atmosphere for Success 

Success rarely comes without sacrifice, especially when 

one is committed to building something from the ground up. 
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It’s not just about making financial investments or hiring the 

right people. The real sacrifices often involve time, energy, 

relationships, and mental fortitude. For someone like James, 

the thinker, the journey toward building a successful 

business was fraught with challenges and disturbances that 

required him to make difficult decisions that would test his 

commitment, his resilience, and his long-term vision. 

One of the first and most significant sacrifices James had 

to make was personal time. In the early stages of his 

business, James worked around the clock. His business 

didn’t just need his attention, it needed all of him. There were 

no luxuries like weekends off or taking vacations. His 

personal life, at least for a while, took a backseat to his 

professional ambitions. He knew this wasn’t ideal, but he 

also understood that the foundation of his business needed to 

be solid before he could afford to relax or take time for 

himself. 

James would often miss family events, birthdays, and 

celebrations. While his friends and family enjoyed time 

together, James was working, sometimes late into the night, 

preparing meals, updating his website, or managing 

customer orders. He made sure that his service was reliable, 

even if that meant sacrificing sleep or time spent with loved 

ones. These sacrifices weighed heavily on him. There were 

moments when he felt lonely, questioning whether it was 

worth it. Would his family still support him? Would his 

relationships remain intact if he kept prioritizing the 

business? 



THE COMPLAINER AND THE THINKER 

13 

It wasn’t just the personal sacrifices in terms of time; it 

was the emotional toll of watching his loved ones grow 

distant because they didn’t understand the pressures he was 

facing. He had to make decisions that, at the time, felt selfish, 

deciding to invest more hours in his business rather than 

attending important events. But James knew that he couldn’t 

build a successful business without giving it his full 

attention. He had to make the tough choice to sacrifice 

personal moments in the short term for the long-term gain of 

providing a better life for his family. 

As the months passed, James’ business began to take root. 

Slowly, he started seeing the fruits of his labor, an increase 

in customers, positive feedback, and steady profits. He knew 

he had to continue pushing through. It wasn’t easy, but he 

kept reminding himself of his ultimate goal: to build 

something that could provide not just for him but for his 

family’s future. The idea of creating a business that could 

one day be stable enough for him to step back and have time 

for his loved ones kept him motivated. 

Another significant sacrifice James had to make was 

financial. Early on, James didn’t have the capital to hire a 

large team or invest in fancy equipment. Instead, he spent 

most of his savings on the most essential parts of his 

business, such as sourcing ingredients and maintaining 

reliable delivery services. But as his business grew, the need 

for more capital became evident. He had to decide whether 

to invest heavily in upgrading his operations or cut back and 

risk stagnation. 
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James faced a particularly tough moment when he 

realized that his delivery system needed major improvement. 

The process was inefficient, and delays in deliveries were 

affecting his customer satisfaction. He needed to invest in 

better technology, something that would help streamline 

operations and improve the overall experience for 

customers. The cost of the new system was significant, and 

James didn’t have the money to pay for it outright. But rather 

than waiting for funds to appear magically, he took a 

financial risk. He decided to take out a loan to upgrade the 

technology. 

This decision wasn’t easy. He had to sacrifice his 

financial security and take on more debt. The thought of 

borrowing money to fund his business was terrifying, but 

James knew that without this investment, his growth would 

plateau. The pressure of paying back the loan weighed 

heavily on him, and there were moments when he questioned 

whether he had made the right choice. Would the system 

work as he hoped? Would it be enough to bring in new 

customers and help him maintain current ones? 

Despite the risk, James went ahead with the investment. 

It was a gamble, but it paid off. The new system allowed him 

to track orders more efficiently, reduce delays, and 

streamline communication with customers. As a result, his 

delivery times improved, and customer satisfaction reached 

new heights. This financial sacrifice not only improved his 

business but also allowed him to establish credibility in the 

competitive market. His reputation for being reliable and 
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consistent attracted more customers, and soon, the debt he 

took on became manageable. 

While physical and financial sacrifices are often visible, 

the mental and emotional toll that James endured is less 

talked about but equally significant. As his business grew, 

so did the pressure. James was constantly juggling multiple 

responsibilities, managing staff, ensuring quality control, 

overseeing logistics, and balancing the books. On top of that, 

he had to maintain relationships with customers, suppliers, 

and partners. The mental strain was overwhelming at times. 

There were nights when James lay awake, his mind racing 

with thoughts of what could go wrong. He questioned his 

decisions, second-guessed his plans, and feared that one 

mistake could ruin everything he had worked for. Stress 

became a constant companion. He couldn’t escape the 

mental weight of his responsibilities, and at times, it seemed 

impossible to find peace. 

There were also emotional sacrifices. As a business 

owner, James often had to make decisions that affected the 

lives of his employees. Letting go of someone who wasn’t a 

good fit, even when they were friendly and well-liked, was 

one of the hardest things James had to do. He had to remind 

himself that these decisions were not personal, they were 

about the long-term success of the business. But it didn’t 

make it any easier to see the disappointment in the faces of 

employees who were let go. 

James was also confronted with the emotional burden of 

watching other businesses succeed while he was still 
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growing. He would see competitors expand quickly, 

attracting more attention and customers while he was still 

working to find his footing. These moments of comparison 

often led to feelings of inadequacy and frustration. It felt like 

no matter how hard he worked, someone else was always a 

step ahead. 

But through it all, James learned the importance of 

managing his mental health. He began practicing 

mindfulness, taking time to meditate and clear his mind. He 

also leaned on his family for support, sharing his struggles 

with them and seeking their encouragement. James realized 

that taking care of his mental and emotional well-being 

wasn’t just important for his personal happiness, it was 

essential for the long-term success of his business. If he 

couldn’t manage his stress, his ability to make clear 

decisions would suffer. 

The sacrifices James made during the disturbances of his 

journey weren’t just about enduring hardship. They were 

about creating the right environment for success to flourish. 

He understood that building a business wasn’t just about 

profits but about building a sustainable foundation where his 

business could thrive long after the initial challenges were 

overcome. 

By sacrificing his time, finances, and emotional well-

being, James was able to create a stable environment where 

his business could grow. The atmosphere he cultivated 

wasn’t one of chaos and instability, but one of determination, 

perseverance, and a clear focus on long-term goals. He built 
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a strong team that believed in the mission, maintained high 

standards of quality, and embraced the challenges that came 

their way. 

Through these sacrifices, James demonstrated a critical 

principle of success: the willingness to do whatever it takes 

in the face of adversity. He knew that sacrifices weren’t 

permanent; they were temporary investments in the future. 

In time, his sacrifices paid off, his business became more 

profitable, his family supported him, and his relationships 

grew stronger as he learned to balance his time more 

effectively. The disturbances he faced didn’t break him, they 

helped him build a business that could withstand 

the test of time. 

How a Thinker and Complainer Affect a Family 

The dynamics within a family are shaped by the 

individuals who make it up. Each person brings their unique 

perspective, values, and behaviors to the table, and these 

elements interact in ways that can either strengthen or 

weaken the family bond. The thinker and the complainer, as 

discussed earlier, represent two opposing forces that can 

influence a family in profound ways. Their mindsets, 

behaviors, and approaches to life create distinct 

environments within the household, impacting everyone 

involved, from the parents to the children. 

The thinker, with their proactive and solution-oriented 

mindset, often serves as the pillar of strength within the 

family. They provide stability, offer guidance, and foster an 
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atmosphere of growth and resilience. In contrast, the 

complainer tends to create an atmosphere of negativity and 

frustration. Their constant focus on problems rather than 

solutions can erode the family structure and make it difficult 

for the household to thrive. Understanding how these two 

contrasting figures impact family dynamics is crucial for 

fostering a healthy and supportive home environment. 

The Thinker: A Source of Stability and Growth 

The thinker brings a level of calm and logic to the family 

dynamic. Unlike the complainer, who gets easily 

overwhelmed by challenges, the thinker takes a measured 

approach to problems. This ability to stay level-headed and 

solution-focused is invaluable in a family setting. Whether 

dealing with financial issues, relationship struggles, or daily 

life challenges, the thinker can navigate these obstacles with 

patience and foresight, providing the necessary guidance to 

help the family move forward. 

One of the most significant ways a thinker influences a 

family is by offering emotional stability. In times of distress, 

whether caused by external factors or internal family issues, 

the thinker is often the one who can keep their cool and help 

others do the same. Their ability to remain calm under 

pressure and approach problems with a logical mindset 

provides a sense of security for the family. This stability 

encourages others to stay grounded and focus on practical 

solutions rather than being swept away by emotions. 
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Moreover, the thinker instills a growth-oriented mindset 

within the family. They are often the ones who encourage 

others to learn from their mistakes and seek out opportunities 

for self-improvement. For example, when children face 

challenges at school or in their personal lives, the thinker 

provides them with the tools to overcome these difficulties, 

whether through offering advice, sharing their experiences, 

or guiding them toward resources that can help. The thinker 

is not just focused on surviving difficulties but on using 

those difficulties as opportunities to grow. 

The thinker’s influence also extends to fostering healthy 

communication within the family. They understand the 

importance of listening and seeking understanding rather 

than jumping to conclusions or blaming others. This open, 

empathetic communication style allows family members to 

express their concerns and frustrations without fear of 

judgment, creating a supportive environment where 

everyone feels heard. The thinker encourages constructive 

dialogue, which is essential for resolving conflicts and 

building stronger relationships. 

Finally, the thinker sets an example of personal 

accountability. They take responsibility for their actions and 

decisions, demonstrating that growth requires self-

awareness and a willingness to learn. This sense of 

responsibility encourages others in the family to do the same, 

creating a culture of accountability that strengthens the 

family unit as a whole. 

 



JAMES JENKINS 

20 

The Complainer: A Source of Negativity and 

Frustration 

The complainer, on the other hand, can have a deeply 

negative impact on the family dynamic. Their constant focus 

on problems rather than solutions can create an environment 

where negativity thrives. In contrast to the thinker, who 

seeks to address challenges head-on, the complainer tends to 

dwell on their misfortunes and struggles. This focus on the 

negative can be draining for others, leading to frustration, 

resentment, and emotional exhaustion within the family. 

One of the most obvious ways the complainer affects the 

family is through their emotional impact. Constant 

complaining creates an atmosphere of pessimism, where it 

becomes difficult to maintain a positive outlook on life. 

Family members, particularly children, can be affected by 

this negativity. They may begin to mirror the complainer’s 

behavior, adopting a mindset that focuses on what’s wrong 

rather than what’s right. This can hinder personal growth and 

lead to a sense of helplessness and defeatism. 

The complainer also tends to create an environment of 

blame and finger-pointing. Rather than taking responsibility 

for their actions or trying to find solutions to their problems, 

the complainer often blames others for their misfortunes. 

This constant externalization of blame can cause tension 

within the family, as family members become frustrated with 

the complainer’s unwillingness to take ownership of their 

actions. The complainer’s behavior can lead to a breakdown 
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in trust as others begin to feel that they are unfairly targeted 

or criticized for things beyond their control. 

Moreover, the complainer’s tendency to focus on 

problems rather than solutions can lead to a lack of progress 

within the family. Instead of working together to overcome 

challenges, the family becomes stuck in a cycle of 

negativity. The complainer may spend hours venting about 

issues without offering any practical solutions, leaving the 

rest of the family feeling helpless and discouraged. This lack 

of action can prevent the family from moving forward and 

achieving its goals. 

The complainer’s behavior can also affect the family’s 

ability to handle stress. Rather than facing difficult situations 

with resilience and problem-solving skills, the complainer 

reacts with frustration and defeat. This emotional reaction 

can escalate conflicts and make it difficult for the family to 

work together during times of hardship. As a result, the 

family’s ability to cope with challenges becomes 

compromised, and they may find themselves in a constant 

state of turmoil. 

Lastly, the complainer’s refusal to acknowledge their role 

in the family’s difficulties can lead to a lack of personal 

growth within the household. When the complainer refuses 

to take responsibility for their actions, they fail to set an 

example for others. This lack of accountability can create a 

culture of avoidance and irresponsibility within the family, 

where problems are ignored or denied rather than addressed 

and resolved. 
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The Combined Effect 

When the thinker and the complainer coexist within a 

family, the dynamics become increasingly complex. The 

thinker provides stability and growth, but the complainer’s 

negativity can undermine those efforts. In some cases, the 

thinker may be able to counterbalance the complainer’s 

negativity, but over time, the complainer’s influence can 

take a toll. The family becomes a battleground between two 

opposing forces: one that seeks solutions and growth, and 

another that dwells on problems and complaints. 

In these families, children may find themselves torn 

between two different models of behavior. On one hand, 

they see the thinker who demonstrates responsibility, 

resilience, and positivity. On the other hand, they know the 

complainer, who offers a more reactive and defeatist 

approach to life. This dichotomy can create confusion and 

uncertainty, especially for young children who are still 

developing their own worldviews. The child may struggle to 

understand which approach is most effective in navigating 

life’s challenges. 

Furthermore, the thinker’s efforts to provide guidance 

and stability may be constantly undermined by the 

complainer’s negativity. The thinker’s message of hope, 

resilience, and accountability is drowned out by the 

complainer’s constant barrage of complaints and external 

blame. In such an environment, it can be difficult for family 

members to find common ground or work together 

effectively. The tension between the two figures can lead to 
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emotional strain, eroding the trust and communication that 

are essential for a healthy family dynamic. 

In families where the complainer is dominant, the thinker 

may begin to feel isolated and frustrated. They may feel as 

though their efforts to maintain peace and offer solutions are 

futile in the face of constant negativity. Over time, the 

thinker may withdraw emotionally, leading to further 

disconnection within the family. The complainer, on the 

other hand, may feel unsupported and misunderstood, which 

can lead to more complaints and further entrenchment in 

their negative mindset. 

Ultimately, the presence of both the thinker and the 

complainer within a family creates a delicate balance that 

requires constant effort and understanding. The thinker must 

be patient with the complainer, while the complainer must 

be willing to acknowledge the thinker’s perspective. For the 

family to thrive, both figures must find a way to collaborate 

and create an environment where both growth and stability 

are prioritized. 

In any family, the impact of the thinker and the 

complainer cannot be overstated. The thinker brings 

stability, growth, and solutions, while the complainer brings 

negativity, blame, and stagnation. When both forces are 

present, they create an intricate dynamic that requires 

constant effort to maintain balance. Families can thrive when 

they embrace the positive qualities of both figures, using the 

thinker’s problem-solving abilities and the complainer’s 

voice as an opportunity for improvement. But when one 
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dominates, the family can quickly become mired in 

negativity and dysfunction. Understanding the roles of the 

thinker and the complainer within the family is crucial for 

fostering healthy communication, personal growth, and 

long-term success. 

Which mindset do you see more of in your own life or 

household, the Complainer or the Thinker? How has that 

mindset shaped your decisions and relationships? 


